Council
Notice of Meeting
Thursday, 27 February 2014
3:30 pm – 5:00 pm
Needles Hall room 3001

Agenda
OPEN SESSION
15:30

Page

1. Agenda/Additional Agenda Items

Action
Decision

Consent Agenda
15:35

Motion: To approve and/or receive for information by consent
items 2 and 3 below.
2. Minutes of the 29 January 2014 Meeting

2

Decision

3. Reports from the Executive

7-20

Decision

Regular Agenda
15:45

4. Q & A

Information

16:00

5. VP Student Affairs, Coleen Even
a. UWaterloo Strategic Plan Implementation
b. Ring Road – safety
c. Graduate Orientation

Information

16:30

6. Other business

Information/Discussion

7.

Adjournment

Note:
To allow council to complete a number of matters quickly and to devote more of its attention to major items of
business, the agenda has been divided between items that are to be approved and/or received for information by
consent and those that are to be presented individually for discussion and decision and/or information.
A consent agenda is not intended to prevent discussion of any matter by the council, but items listed under the
consent sections will not be discussed at the meeting unless a director so requests. Directors are supplied with the
appropriate documentation for each item and all items will be approved by means of one omnibus motion. The
Council will then move immediately to consideration of the items on the regular agenda.

20 February 2014

Michael Makahnouk, VP Internal and Chair

Please convey regrets to: rvogt@uwaterloo.ca
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COUNCIL MEETING MINUTES
Wednesday January 29, 2014
Needles Hall Room 3001 at 4:30 pm
Present:
Michael Makahnouk, chair, VP Internal
Robert Henderson, President
Maryam Shahtaheri, VP Communications & Events
Matthew Gaster, VP External
Coleen Even, VP Student Affairs
Helen Broom, Director
Michael Piazza, Director
Taya McGillivary, Director
Ikdip Brar, Kinesiology
Isabelle Messa, SPHHS
Allison Mascella, Economics
Ryan Kirkby, History
Jessica Dyck, Peace & Conflict Studies
Madeleine Merrick, Political Science
Celia Huang, Sociology & Legal Studies
Amin Haghnegahdar, Civil & Environmental Engineering
Boyd Panton, Mechanical & Mechatronics Engineering
Vickie Chen, Architecture
Puneet Sharma/Naijing Kang, Applied Mathematics
Sandy Beidu, computer Science
Ty Ghaswala, Pure Mathematics
Brianne McCallum, Biology
David Pomaranski, Physics & Astronomy
Samantha Shortall, School of Pharmacy
Krista Mathias, At-Large Councillor
Rose Vogt, General Manager, minutes.
Regrets: Maya D’Alessio, Kimberley Lopez, Cristina Balaita, Artur Sokol, Matthew Edwards.
1. Chair’s remarks
The meeting was called to order at 4:33 pm and councillors are welcomed to the first
meeting of the winter term.
New councilors are welcomed: Jessica Dyck from Peace and Conflict Studies, Puneet
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Sharma and Naijing Kang from Applied Mathematics, Vickie Chen from Architecture,
and Brianne McCallum from Biology.
Makahnouk explains the agenda and the agenda sessions: Consent, Regular and
Confidential
Invited guest, Ashley McKnight from the Student Success Office joins Council.
2. (Henderson/Even) The agenda is approved.
The Consent Agenda, items 3-6, is approved.
(Mathias/Piazza) One Councillor abstained.
7. No questions to the consent agenda items were posed.
8. Orientation Report, Coleen Even
Council heard a presentation by VP Student Affairs, Coleen Even, summarizing the
activities and recommendations of the graduate student orientation held in fall 2013.
Ashley McKnight provided a summary of the activities from the winter 2014 orientation.
A fall 2014 orientation steering committee is already begins plans for the upcoming
orientation program.
Shortall expressed interest in participating in orientation and to represent the Kitchener
campus.
9. Presentation by the President, Robert Henderson.
Council heard an update on the current & ongoing projects the GSA is working on, and
general information.
a. News item, Ian Orchard, is appointed the new VP Academic and Provost..
b. University of Guelph got a new president.
c. Projects:
i.
Student services Fee: - $108.00/term for grads paid 3 times per year. As
of last year, approval to publish the fee was given. When the university
handed over the “turnkey desk” to FEDS the GSA and University no
longer pay for it.
There is split between grads and undergrads at various percentages for
various service fees.
Council discussed the Centre for Career Action, some councillors
expressed that their experience at CCA was poor, while some councilors
had good experiences, (as international students).
The CCA is asking for additional staffing and funding, two staff and
front desk personnel for approx. $200K. This will break down to an
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additional $6.25 fee/term/student and will be applied to ancillary fees in
two years.
Q: Is there some way part of the fee can be applied now to offset the
future expense?
Q: Is the committee moving to a model that makes more sense?
Henderson is discussing this tomorrow at a meeting and it will be up for
approval for a month. Councillors are asked to send feedback to
Henderson.
Q: Are there any stats on how many graduate students use these services.
There is staff in place that serve only graduate students.
Q: In this case will the fee be paid by all students?
Q: Will only grads that will be paying? No this improvement request is
for all students. All students will pay and there will be a split between
graduates and undergraduates.
Q: Has SSAC ever denied funding requests? Yes, it has. Some services
can find funding but CCA does not have this option.
ii.

Ancillary Fee protocol:
The protocol document still being used was created in 1994 and has
never been reviewed. This is a major housekeeping exercise.

iii.

Vibrant Student Experience
The UW Strategic plan-defines 8 themes and students are involved in
these theme groups for consultation.
A full report will be posted online for the UWaterloo Board of
Governors agenda. It is hoped that the Strategic Plan can encourage
improvement in these themes.

iv.

ADDS status policy - came from FAUW
Approved Doctoral Dissertation Supervisor (ADDS)
This has serious implications for graduate students and faculty feels this
results in forced co-supervision for new hires. This policy provides
opportunity to increase overall quality of supervision, or methods of
graduate supervision performance reviews to maintain ADDS status.
Councillor expressed that there should be consequences to supervisors
that fail their students.

v.

TA Time form began in summer 2012
It was supposed to be fully implemented, but the Secretariat says that
this is a contract and when the forms are signed they constitute an
employment record for graduate students on campus (as TA and RA).
This caused a roadblock for full implementation of the TA Time
Allocation Form.
Good news is that HR is making an effort by redoing their systems, and
incorporating this issue into their new developments.
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vi.

Class Z Policy
Rate of pay for TA duties and the rate for “extra” duties was not the
same. This policy should be in place, where the payment for duties that
are TA duties should be paid TA rates.
Councillor feedback is requested, especially if their department is not
paying TA rate.
HR is looking into connecting at graduate students being paid for TA
duties at the rate other than the TA rate. Students beyond their program
time limits were being underpaid for TA duties.
The TA units across departments are not necessarily the same.
How far back was this memo sent out? If a student wants to check?
Now it is going to be a formal policy but it will not retroactive.

vii.

Feedback:
Are there departments that pay their TAs an hourly rate les than
$29.25/hr for TA work?
•

•

less grad student enrollment in chemistry and since the councillor
is overtime, they just hire undergrads for less money. GSA is very
mindful of this, however:
The departments can’t hire undergraduate students for upper level
courses.
A principle statement was added about what’s in the best interest
of students. The GSA is working constantly to move this forward
and it has been a long hall.
Questions about GRS/GRA –GRA is meant to be extra work for 10
hours a week and does thesis work outside of that. The GRS is
meant to meet your minimum funding guarantee. This us used to
provide funding and is not a reflection of work. There is no way
theoretically, that you have to work specified hours in a GRS, just
to get your research done. The difference is that the research is
academic and not employment.

10. GSA Elections:
The DRO, Ty Ghaswala briefs the council on the upcoming elections process.
11. Other business
-Ty Ghaswala presents Graduate House events to Council.
-Samantha Shortall – Pharmacy-GSA department. Shortall extends an invitation to have
the GSA Executive come to pharmacy Satellite campus. Wednesday February 5th at
noon.
Seminars held at pharmacy are to be advertised through the GSA enews to all students.
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GSO suggested living expenses.
Council discussed the problem with the minimum funding received and the amount
suggested as needed for living expenses. Shortall passed this information to the Chair of
Pharmacy. He is being reserved about this.
Q: Have any other departments moved to increase stipends in light of the –Physics
stipend increase to $26,000.00?
Physics got money from the provost. The driver for the increase was not from the
minimum living expenses, although the number they arrived at came from the GSO
website. The provost gave science 1.5 million in addition to what physics got. They
used it to reduce the burden on faculty grants.
-Sandy Beidu- UPass referendum of the FEDS.
Why are the FEDS holding a referendum when the contract pre identified that the rate
would increase? This should have been made an approach to all students in the Regions
of Waterloo’s working group. The GSA were shocked to read about this in the imprint
rather than at a meeting of the working group.
ACTION: Send a memo to graduate students about the FEDS GRT referendum and that
this is not a referendum of graduate students.
-Amin Haghnegahdar asks whether the Health Services family clinic is it open yet? They
fee has been paid for 3 terms.
ACTION: Determine what is the nature of the delay.
-GRT- The GRT is moving forward with its long term plans and their planning is
improving.
12. Next meeting: Thursday February 27 at 3:30 pm.
The Annual General Meeting will be held on Thursday March 27 – space TBD.
Confidential Session:
(McGillivary/Ghaswala) Approved the minutes from previous confidential session. 1 abstained.
Meeting adjourned at 6:35 pm.
MM:rv
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Report of the President to the GSA Board of Directors and Council
Robert D. E. Henderson
February, 2014
Since my last report, the university announced that our new registrar will be Ray Darling,
coming from Laurier (where he is their Registrar). With one search complete, another begins:
there are three dean review committees (where their terms come to an end). Two are eligible
for reappointment for an additional 3 years (AHS and Math), and one (Science) is finishing a
second term and there will be a formal search. Keep your eyes out for requests for comments;
deans have a huge influence on your faculties and this is an opportunity to provide feedback.
I am pleased to report that a final version of the Class Z policy was approved by the Graduate
Student Relations Committee for recommendation to the provost. This should be signed through
shortly into official policy.
The other two policy reviews (ancillary fee protocol and sole supervision of PhD students) are
progressing. Both review groups are at a stage where we are reviewing draft documents
containing the “meat” of a new policy.
Implementation of the university’s strategic plan is moving along, with a multitude of potential
metrics and activities proposed to work toward the plan’s objectives. If you are interested to read
further, the draft implementation documents were presented to Senate and the Board of
Governors at the January and February meetings, respectively; the open agenda packages are
available online.

Summary of Meetings
Committee

Meeting Date

Highlights

GSA Executive Meeting

January 15

Meeting with Geoff McBoyle, VP
Academic & Provost
Registrar Nominating Committee

January 16

Discussed upcoming meetings, projects, and goals for
the term.
General updates as part of our regular meetings.

Meeting with the Dean of Science

January 20

Meeting with David Porreca, FAUW
President

January 20

Senate

January 20
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January 17

Discussions at these meetings (to find a new registrar
for our university) are confidential.
Attended with Maya D’Alessio and VPSA to discuss
TA hourly rates in departments of Science in relation
to the forthcoming policy.
In advance of the ADDS meeting, VPIN and I met
with FAUW representatives to discuss the policy
review.
General academic and program changes, reports from
university officers, university-wide business. Senate
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Meeting with Jane Kolb Re:
Graduate Housing
Meeting with Pam Charbonneau,
SSO Director
Meeting with FEDS Exec Re:
Ancillary Fee Agreement

January 21

Meeting with Human Resources

January 22

Student Services Advisory Committee
(SSAC)

January 22

GSA Board of Directors

January 22

Class Z Policy Drafting Committee

January 27

Graduate Student Support Advisory
Committee

January 27

Meeting with SSO/GSO/GSA Re:
Orientation
ADDS Policy Task Force

January 28

Ancillary Protocol Review Committee

January 29

GSA Council
Meeting with Kerry Mahoney

January 29
January 30

Meeting with Registrar’s Office and
GSO

January 30

Meeting with Alice Raynard,
Secretariat
Meeting with FEDS Re: Orientation

January 31
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January 21
January 21

January 28

February 3

agreed to recommend to the Board of Governors a
name change to the Secretariat.
Along with our VPSA, we met to discuss how to
increase awareness of graduate housing on campus.
General update on projects of mutual interest and
relevance.
Preparation for an upcoming meeting with
administration on the protocol review for the
governance of ancillary fees.
Discussed TA and graduate employment records on
campus, and the process for how graduates are paid
in relation to contracted hours.
Received progress reports from student services units
and discussed implications for the upcoming fee
calculations.
Received reports from the executive, general
manager and graduate house manager; general GSA
financial business.
Agreed on revisions to the draft policy to forward to
the Graduate Student Relations Committee.
First meeting of this year. The graduate students on
this committee (VPIN, VPSA) and I reiterated our
recommendations from the previous year that the
current process is antiquated and in desperate need of
review (see the Graduate Student Relations
Committee website, under TA rate recommendations
for 2013). We are working to get the university to
implement specifically recommendation 4.
Discussed the roles of the GSA, GSO and SSO in
graduate orientation.
This group is currently working through a draft
revised policy document which outlines what a new
PhD supervision policy should do. Once this is
complete, it will be transcribed into a draft policy for
consultation.
Same stage as the ADDS group above, but for
student ancillary fee protocol/agreement.
See last council meeting minutes.
Met with the director of the Centre for Career Action
to discuss their SSAC progress report and requests
for additional funding. I will give an oral update to
council on this.
With our VPCE, met with representatives from these
two offices to discuss communication strategies for
general information of importance with graduate
students (e.g., mass-email).
Reviewed the draft Class Z policy with Alice, one of
the university’s secretaries, for language.
Discussed booking procedures for orientation week.
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Bookings
Senate Executive Committee

February 3

Chancellor Nominating Committee

February 3

Reunion Committee Meeting

February 4

Board of Governors

February 4

Storm Closure Policy Group

February 5

Senate
Strategic Plan Implementation on
“Vibrant Student Experience” Theme
Meeting with Geoff McBoyle, VP
Academic & Provost
Meeting with Larry Smith Re:
Graduate Students and
Entrepreneurship at UW
Ancillary Fee Protocol Review Group
Student Services Advisory Committee
Graduate Student Support Advisory
Committee
GSA Council

February 24
February 25
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Approved an agenda for February’s meeting of
Senate.
Following Senate Executive, this committee met for
the first time to discuss the nomination procedure for
the university’s next chancellor. Suggestions for
names of potential candidates are welcome from the
community.
Invited, along with our Graduate House manager, to
provide input on how current graduate students and
graduate studies alumni can be better engaged to
participate in reunion.
See agenda and minutes online. Approved tuition and
incidental fee changes (note: graduate students will
see increases of 1-3% for most research programs,
which is at or below the increase to the minimum
guarantee of funding and TA salary increases to
come).
Discussed possible revisions to the storm closure
policy following the period of very cold weather. The
policy is likely to stay mostly the same, but there will
be emphasis on several factors of safety and wellness
to be kept in mind when making decisions to close or
remain open in the future.

February 25
February 25
February 26
February 27
February 27
February 27
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Vice-President Communications and Events Report to GSA Council
Maryam Shahtaheri
February 2014
Meetings/Committees
Executive Meeting
Board Meeting
Wine 101

Date
January 15, 2014
January 22, 2014
January 27, 2014

Council Meeting

January 29, 2014

GSO, Feds, GSA-President
Meeting

January 30, 2014

Orientation Meeting
SSO, GSA, GSO, VPsa for
Orientation 2014

February 2, 2014

Collaboration with ICSN,
GM, vpsa, and GH event
Organizer to host “babble
Café”

January-February
2014

Meeting with GM

February 6, 2014

GSA Council-2014-02-27
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Notes
Host wine101 with GM and GSA
Office
Call for volunteers to host “babble
café”
This meeting included discussions on
how to make the communication
between students and
university/different offices more
effectively. GSA discussed the
following
• Too much emails are sent out to
students
• Amount of emails received per
day, week is not consistent
• Wordings of emails are
sometimes not clear
• Often it is not clear which
department/office the sender is
from
• Timing of sending different
types of emails is important
Define required items for orientation
2014 in a brainstorming sessions,
categorize them and also have some
thoughts and recommendation of how
each item can be done efficiently
Initiation from the International and
Canadian Student Club lead the GSA
and GH to host a bi-weekly event
“babble café” for students that like to
make new friends and practice their
English skills
Discuss to make some revisions to
recognizing Policy#6: Recognition of
group.
• Revisions are required to define
some boundaries of which
group is eligible to be

GSA- February eNEWS

February 6, 2014

GSRC Meeting

February 10, 2014

Meeting with GM and GH
manager

February 24, 2014

Announce W3 Event

February 25, 2014

Council Meeting
Board Meeting
Stress Reduction Workshops

February 27, 2014
February 27, 2014
On-Going

Next Activity Committee
Meeting
Departmental Donations

TBD

GSA Council-2014-02-27

Ongoing

Page 11 of 20

recognized and which group is
not
• Make the process of writing the
constitution more efficient
February eNEWS included the
following items:
• GSA VP External
Announcement: FEDS
Referendum-GRT Bus Pass
• GSA Legal Aid: February 27,
2014
• GSA Income Tax Legal Clinic
Announcement
Graduate House Reading Week
Temporary Closure
Announcement
Graduate House Events
• Waterloo Warriors Events and
Announcements
Approved amendments to Policy 30Employment of Student Teaching
Assistants
Plan “Norooz” which is the Persian
new year event. This event normally
happens on March 21 on every year.
• Tickets would be sold
• Lunch and some sweets will be
provided
• Music, dance, and some
traditional Persian displays are
provided for visitors to look at
This event is for female grads on
campus and students have shown a lot
of interest to participate in the past.
Informing them closer to the event
increases the chance of participation
TBD
TBD
Working with GM, Counseling
services, and CLV North to host some
workshops for stress reduction for the
Spring and Summer term (regularly)

•

Review, approval of donation
requests from departmental

GSA and Clubs.
o SMTA-IMAPs club is in
process of becoming an
official GSA club
o Our-Horizon
is
in
process of becoming an
official GSA club
Departmental Donations:
Please note that the GSA awards donations for social events to departments and clubs. The
details of the procedure, eligibility and the application form are available on the GSA website.
Donations are per term, and reimbursements are made in accordance to event receipts up to the
approved amount.
1. Committee members are encouraged to submit event ideas to Maryam to discuss at the
next meeting.
I welcome event ideas from the Council and please send comments to me by email:
gsa-vpce@uwaterloo.ca
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Report of the Vice-President Internal to GSA Council
Michael Makahnouk
February 2014
Summary of Meetings
Committee

Meeting Date

Highlights

Policy & Bylaw Review committee

Jan. 24

GSSAC

Jan. 27

Task Force on ADDS

Jan. 28

SSO Student Leadership Operational
Group meeting

Jan. 30

OGSA Board of Directors meeting

Feb. 3

Meeting with Lakehead University
GSA (Thunder Bay)

Feb. 7

Graduate Student Relations

Feb. 10

Audit committee

Feb. 12

OGSA Board of Directors meeting

Feb. 17

-met to discuss the implications of the Ontario Nonfor-profit Corporations Act (ONCA) to the GSA
-set out a plan of action to review
-first meeting of the year
-discussed last year’s recommendations
-would like to see changes to how money is
distributed to graduate student support on an annual
basis
-stay tuned for more updates
-group discussed policy
-making progress
-see President’s report for more information
-met with the group to discuss leadership on campus
-will be making a presentation about the GSA at a
future meeting
-met to review auditor quotes (three)
-selected an auditor
-discussed possible fee models for membership
-met with LUGSA execs to discuss progress with the
OGSA
-discussed achievements and ongoing work
-toured LU campus
-reviewed proposed class Z policy for TAs
-recommended that the policy be sent to the Provost
for approval
-reviewed the GSA 2012-13 audit
-recommend to the Board that the audited financial
statements be approved
-discussed website template
-reviewed letter from the auditor
-discussed meeting with LUGSA
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General Comments
The policy and bylaw review committee has met and set out an action plan to
review the constitution and bylaws. The committee will be meeting on February
26th to review feedback from the committee. It is important to note that the
constitution has not been reviewed since 1998 and a referendum will need to be
called to approve any amendments.
I continue to conduct day-to-day duties for the OGSA and will be preparing files
for the auditor. I also supervise one part-time staff member that is conducting
policy research and starting to write a potential policy for a technology tax credit.
The OGSA hopes to launch a website over the next month or so.
I also travelled to Thunder Bay to meet with the Lakehead University Graduate
Student Association to update their executive team on progress that the OGSA
Board of Directors has made over the past year.
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Report of the Vice-President Student Affairs to GSA Council
Coleen Even
January 2014 – February 2014
Special projects
-

Housing

This February, I met with Glen Weppler who is consulting with various graduate student leaders
on a project regarding a housing residence for graduate students. Our discussions were very
informative and based on where this project comes from, how it would serve students, which
students etc. In order to make sure he proposes and develops an adequate plan we are going to
create a survey to assess current graduate student needs. This might take place over a couple of
months but Glen will come to speak to you and present the idea during our AGM. I have also
invited him &/or Jane Kolb to attend our Student Affairs Committee meeting (second week of
March)
-

Joint-Health and Safety Committee

During our last committee meeting we reviewed ongoing files of risks and hazards identified but
not closed yet. One department is currently under a lot of revisions (Physics). If you are from the
Physics department, make sure you are well aware of these and remember to act safely. If you
are not comfortable using a machine, a product, if the environment is not safe, identify it,
mention it to your supervisor as well as me so that we can offer more push to changes (send me
an email!).
-

Multi faith/use room

Now meeting on a regular basis with religious students to find a solution for an ongoing space
issue to practice daily religious observances and knowing that the University stroke a committee
on space and space needs, I would like to gather information to assess students’ needs (religious
groups) and create a formal proposal to send to this committee, hence the Associate Provost,
Resources, Beth Jewkes, for consideration. (More to come after our Student Affairs Committee,
if you are interested to work on this, shoot me an email!)
-

Ring Road changes – presentation of recommendations

On February 13th, 2014 there was an open house in DC where recommendations for the
improvement to safety on ring road were displayed. Some of the main countermeasures involve:
pedestrian crossing improvements, traffic and speed management mechanisms will be put in
place (speed bumps), relocation of transit stops (creation of a transit hub to remove transit stress
from Ring Road), partial traffic diversion (only buses, emergency vehicles, services vehicles and
bikes, no private vehicles) or full diversion.
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List of changes:
- Creation of four formal pedestrian crossings Math Road near GSC / The front of DC to B
lot / Science Road, crossing to E5 / Curve at CPH
- Right of way for pedestrians
- Pedestrians channeled by barriers on the east side of ring road
- Raised intersections and walkways
- Relocation of northbound bus stops on the other side of Ring Road
- Curb extension at the crossing in front of DC to shorten the crossing distance and
compensate for the sightline obstruction (caused by buses waiting in the lay-by):
-

Orientation

Our last meeting has been very constructive. Roles and responsibilities for each party have been
clearly identified and the planning process shall become streamlined from now on. Future
meetings will regard the development of the communication strategy. We will also connect with
graduate coordinators and Faculties to cover items such as: schedule, information,
communication…
Call for volunteers (cf material attached), councilor to seat on GSA graduate student orientation
committee.
-

Implementation of the University of Waterloo Strategic Plan – Theme area
“Outstanding Academic Programming”

Our group met at the beginning of the month to discuss and review changes on the draft before
starting the consultation process.
As I had highlighted in my previous report to council, below a list of actions graduate students
should consider, including but not limited to:
Ensure that students have exemplary oral and written communication skills at graduation
Ensure that graduate studies include components that address professional and
transferable skills
Provide support and training to promote outstanding graduate supervision and mentoring
Roll-out an online program on online teaching for graduate students and faculty members
Improve classroom design to optimize the learning experience
Increase the value of teaching
I am presenting on this topic during council and the consultation process will be organized
during our Annual General Meeting. If you have any comments or specific questions, please
make sure to have them ready for March 27th, you can also email them to me!
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Committee Updates
Funding Committee – January 27th, 2014
We met on January 27th to review what GSSAC means and what we need to achieve in this
process. Presentation of the TA feedback form that you can find here! Please take some time to
fill it, having data is very valuable to us (without it we cannot highlight systemic problems…).
Student Affairs Committee – second week of March
Our next Student Affairs Committee meeting will take place during the second week of March.
On our agenda:
- Advocacy office proposal
- Housing (survey)
- Multi-faith/use space
- Ring Road
- Orientation
SUMMARY OF MEETINGS
Terry Mac Mahon – Bill Power
TA issues

January 20

Graduate Students – Housing
(Jane Kolb)

January 21

Graduate Orientation

January 21

Fee agreement protocol

January 21

English conversation – set up

January 21

TA and RA meeting with Human
Resources

January 22

SSAC

January 22
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Robbie, Maya and I met to make sure that
everyone around the table in Sciences knew
about the changes that had been promised and
were expected to happen.
Updates on program developments for graduate
students and information regarding
advertisement and publicity given to on campus
graduate student housing
Weekly planning meeting – Identification of top
information to cover on the first week –
development of learning outcomes for Graduate
orientation
In preparation of our meeting with the group,
Adam Garcia, (VPED, Feds), Robbie and I got
together and agreed on risks that the protocol
needs to address as well as a first look at the new
calculation
Henry, Kenneth, Ty and I met to discuss the
establishment of a bi-weekly event during which
students (especially international students) will
be able to speak English and improve in English
Exchange of information, presentation of what
their approach is regarding data collection as
well as what information is out there.
Review of reports, discussions with directors on
them and agreement on information to request
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Board of Directors

January 22

Funding Committee

January 27

Class Z policy

January 27

GSSAC

January 27

Graduate Orientation

January 28

JHSC – work inspection

January 28

Ancillary fee protocol meeting

January 28

Ancillary fee meeting

January 29

Council
Orientation

January 29
January 30

JHSC – committee meeting

January 31

Orientation budget

February 3

Lunch with Pam Charbonneau

February 3

Space bookings meeting

February 3

Ancillary fee protocol

February 3
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for services
Review of finances from the GSA corporation,
Graduate House, regular business
In preparation of GSSAC and what we will have
to put forward (request for TA rate increase) our
committee met. We also discussed the TA
feedback form in order to receive ground data
from students themselves.
Our working group met to discuss changes and
agree on new version to bring forward during the
next GSRC meeting.
Presentation of process, terms of references and
request for what the concerns are for graduate
students.
Robbie, Marta (GSO), Pam and I met in order to
determine or discuss what is somehow expected
from each party and their role.
Inspection for the Safety Office of Creative
Services, Health and Safety Office, Police and
Parking Services
Review of points to present for meeting,
agreement and further discussion on philosophy
and principles of agreement
Our group met so that students were able to
present and advocate for changes agreed upon
Updates from our regular activities to council
Weekly meeting – Learning outcomes and how
to deliver content
Updates from Dan Anderson on Ring Road open
house to receive feedback on recommendations
and their implementation
Presentation of SSO budget for winter
orientation and what their budget could look like
for Fall, discussion of costs sharing
Updates with Pam and chat over current and
regular matters
During the week of orientation space is allocate
to diverse parties according to their needs. As of
last year, we are now part of this big picture and
needed to be aware of how space bookings were
happening on campus to 1) identify clearly
deadlines 2) Connect with the appropriate party
Our group went over changes, principles and
philosophy brought forward. For the next steps,
the senior administration members need to
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Meeting with Heidi Mussar

February 4

Chat Chris Read

February 4

Strategic plan – implementation
(Outstanding Academic
programming)

February 5

Multi-faith space

February 10

Meeting with Glen Weppler Housing

February 10

GSRC

February 10

JHSC – worker member

February 12

Orientation

February 18

GSA Council-2014-02-27

consult and get back to us for further
investigation, description and drafting later on
I connected with Heidi Mussar from the
Graduate Studies Office in order to know what
process was followed to inform students
(especially which students) of funding
opportunities at the University of Waterloo
(scholarships). We also talked about ways to
deliver the content during orientation (Spring
and Fall)
Chris Read and I just sat to chat quickly about a
couple of items regarding orientation
Updates from our groups and changes to occur to
the current draft before it goes to consultation.
Some of the changes regarded the language,
some others the timing of actions
Bud, Scott, Ahmed and I met to look at solutions
to find a suitable space for students who have
daily religious observances but no space or
incompatible, unsuitable space to practice.
Glen and I met to talk about a housing residence
project for Graduate Students. The idea is
interesting but needs further input to correspond
to an actual demand (in order to satisfy graduate
students needs) – Hence we will have further
discussions (council, student affairs committeeworking group for survey).
Peggy Jarvie came to speak about the set up of
the co-op fee, the increase in the fee (that went to
the Board of Governors on February 4th) and
how the budget model is under a current review
to provide a better model for their budget (more
accurate) – Vote on the Class Z policy,
agreement, this is moving forward
Annual worker member meeting (a worker
member is a member who assist the safety office
with inspection of working environments) –
review of current “flagged” spots,
recommendations for parklane inspection
software, details regarding lifting devices… The
group agreed to meet at least 2 a year and see if
this helps)
Weekly meeting – draft for roles and
responsibilities, brainstorm of learning outcomes
and how to execute them – discussion over
communication piece and planning of future
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meetings
Jocelyn Booton - interview
Senate
Orientation
ROCC
Ancillary Fee meeting
GSSAC
Council

February 20
February 24
February 25
February 26
February 26
February 27
February 27

Material attached:
Dear councilors,
The Graduate Student Association is seeking a councilor to serve on the Graduate Student
Orientation Committee.
If you are interested in becoming a member and participating in the planning process of the
Graduate Orientation, please send an expression of interest to the chair of the committee (gsavpsa@uwaterloo.ca).
Please include a summary of your motivations as well as former experiences you might have had
as a volunteer (if applicable).
The name of the successful councilor will be given at the council meeting of March, 2014.
Yours sincerely,
Coleen Even
VP- Student Affairs
Chair of the Graduate Student Orientation Committee
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