Council
Notice of Meeting
Date:
Wednesday, July 12, 2017
Time:
4:00 P.M. – 6:00 P.M.
Place:
NH 3407
AGENDA
Item

Action

1.

Chair’s Welcome and Opening Remarks

-

2.

Adoption of the Agenda (Changes, if applicable, will be noted For
with **)
Approval

3.

Declarations of Interest

-

4.

Approval of the Minutes of the Previous Meeting
a. May 3, 2017
b. May 17, 2017
c. May 23, 2017
d. June 14, 2017

For
Approval

5.

Consent Items+
a. Board Reports
b. Executive Reports
c. Committee Reports

For
Information

6.

Council Membership Report

For
Information

7.

University of Waterloo Committee Membership Report

For
Information

8.

Delegations
a. Cross-disciplinary Journal
Bronwyn McIlroy-Young and Vanessa Lamont
b. Graduate Studies and Post-doctoral Affairs Office
Jeff Casello and Beth Jewkes
c. Studentcare, Azim Wazeer**

For
Information

9.

Presentations
a. Campus Sustainability (Salman)**deferred
b. Committee Reporting (Salman)
c. OGSA** (Salman)
d. eCampus Ontario** (Salman)

For
Information
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10.

Discussion Items
a. Campus Sustainability** deferred
b. Committee Reporting
c. OGSA
d. eCampus Ontario

Discuss

11.

Motions
a. Motion to ratify the University of Waterloo Committee
Appointments

For
Approval

12.

Notices of Motion

-

13.

Other Business
a. UW Committee Representative Reports

-

14.

Adjournment

-

+

Consent Items are those items that in the judgment of the Executive Committee require the attention of
Council but that neither require nor imply a decision by Council on any procedural or substantial matter.
By adopting Consent Items, Council formally receives information for entry into the minutes. Council may
discuss Consent Items at its pleasure.
Lindsey Daniels
Chair of the Council
GSA-UW
July 5, 2017
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Council
Minutes of Meeting
Wednesday, July 12, 2017
4:00 P.M. – 6:00 P.M.
University of Waterloo, NH 3407

Present:
Lindsey Daniels, Chair
Robert Bruce, President
Max Salman, Vice President
Norman Kearney, Chair of the Board
Richard O’Brien, Director
Ramy Tannous, Director
Daniel Martel, Kinesiology
Naima Samuel, Recreation & Leisure
Julia Goyal, School of Public Health & Health Systems
Proxy, English Language & Literature
Clay Dasilva, Global Governance
Russ Freure, History
Chris Wass, Philosophy
Konstantyn Sharpinskyi, Psychology (proxy)
Zach Cano, Chemical Engineering
Jessica Achebe, Civil & Environment Engineering
Emmanuel Kalogerakis, Management Sciences
Henry Leopold, Systems Design Engineering
Patricia Huynh, School of Environment, Resources, & Sustainability
Mohammad S. Edalatzadeh, Applied Mathematics
Chris Van Bommel, Combinatorics & Optimization
Danqiao Guo, Statistics & Actuarial Sciences
Maxwell Bui-Marinos, Biology
Ryan Amos, Chemistry
Dania Abuleil, Vision Science
Gokul Pullagura, Pharmacy
Rose Vogt, General Manager, Minutes
Somto Udegbunam, Unit Association Support Staff.
Regrets: Matthew Morison, Beth Timmers, Evan Andrews, Allison Sachs, Emily Cyr, Jennifer Reid
1. The Chair announces that quorum is present and calls the meeting to order at 4:00 pm.
Vogt will record the minutes.
2. Approval of the Agenda
Motion to approve the Agenda with amendments. (Amos/Freure) Carried.
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Motion to amend items 9 and 10 - to the Agenda to defer a presentation/discussion on
Campus Sustainability to the next meeting and add presentation/discussion by Vice
President on c.) Ontario Graduate Students’ Alliance and d.) eCampus Ontario.
(Daniels/Amos)
Carried, Vice President Abstains.
3. Declarations of Interest: none
4. Motion to approve the minutes of the previous meetings May 3, 2017, May 17, 2013, May
23, 2017 and June 14, 2017. (Amos/Freure)
Carried, Abstaining: President and Board Chair.
5. Motion to receive reports in the Consent items. (Van Bommel/Amos)
Carried, Abstaining: President and Vice President
6. Council membership report is received for information.
University of Waterloo Committee Membership Report is received for information.
Councillors or members from their departments wishing to fill a vacancy are directed to
contact the Council Chair directly by email.
7. Delegations
a. Cross-disciplinary Journal
Bronwyn McIlroy-Young and Vanessa Lamont
The aim of the journal is to provide a venue for cross-disciplinary work done by
undergrad students---be it applied research drawing from multiple disciplines,
creative projects that disrupt disciplinary boundaries, or theoretical work on crossdisciplinarity in undergraduate education---and to help build a community of crossdisciplinarians across faculties, campuses, and levels of expertise. We also wish to
encourage students to critically engage with their own work and with academia
more generally. To accomplish this, each submission will include an element
reflecting on the author’s experience undertaking a cross-disciplinary project.
They are interested in involving graduate students as reviewers and/or managing
editors for the journal. Graduate students will provide a level of insight and specific
disciplinary knowledge exceeding that of our undergrad reviewers, thereby
increasing the rigour of our editorial process. The journal will offer learning
opportunities for all students involved---on publishing, the editorial process, and
cross-disciplinarity. They strongly believe that graduate students will benefit from
these experiences as well as from holding a role as a graduate reviewer for a peerreviewed journal.
Councillor asks where graduate students fit in within the role of the journal, and
what is the “value added” for their time and effort in reviewing the journal? Many
graduate students already perform editorial, review, and mentorship roles for pay.
Is it possible to ask the university to make funds available to pay reviewers?
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Councillor asks about the authorship of articles. The Undergraduate would be the
first author, and others involved would be properly acknowledged.
By creating an undergraduate only journal an opportunity to become published is
opened for u/g students.
Councilor asks what the benefits are of submitting to this journal than to other more
well-known journals specific to their fields?
Councillors are reminded that the organizers of this project are asking for the help
of graduate students. The Chair will distribute the contact information to
Councillors.

b. Graduate Studies and Post-doctoral Affairs Office (GSPA)
Jeff Casello and Beth Jewkes
The Graduate Student Relations Committee has received a proposal
regarding the new procedure for which graduate funding will be determined
at the University of Waterloo.
Councillors heard a plan to simplify the process of graduate student funding.
The current process takes a number of steps by various bodies. They
propose to make the process more clear and set the minimum funding for
PhD before the TA/RA rates are set.
A change in the timeline is proposed to provide sufficient lead time for
departments to be able to set their funding, and to allow the supervisor to be
able to allocate the funding in the normal time. The value of the support will
be clear and determined earlier.
Reconsider the composition of GSSAC and have the recommendations of
GSSAC submitted to the University Provost.
Wondering is the GSSAC will be considering what sorts of funding will result
in a claw-back to their funding? In particular to the OSAP grant. If the
student receives this grant will it affect their original funding. Is there a
separate group looking into OSAP. The terms of reference for the
composition of GSSAC are due for reevaluation and updating. It would be
important to know the scope of the concerns regarding support and ensure
the right people are at the committee table.
Grad students should have an expectation of their minimum level of funding.
No conversations about the OSAP grants have taken place and the Vice
President Graduate Studies will further investigate.
c. Studentcare, Azim Wazeer
Studentcare is seeking Council’s feedback on potentially providing a new
service, Empower Me, which will give students more access to mental health
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and well being resources. The program is complementary to existing
resources. “Aspiria” administers the program, which is available 24/7. It will
fill gaps in current services and availability. The focus is on short-term
solutions and a broad range of services, and no student will be turned away.
The Board’s role is to consider the level of service, and Council may advise on
this. The Grad Life: Vital Signs Survey may provide insight into this. Further
discussion and investigation is recommended.
Chair calls for a recess from 5:33 pm – 5:45 pm.
8. Presentations
a. deferred
b. Committee Reporting, Max Salman
The Vice President presented the procedures for submitting summary
reports from graduate students sitting on Waterloo committees.
c. OGSA
Max Salman has been appointed OGSA President. This results in a vacancy
for the Waterloo membership seat. A Waterloo graduate student is sought to
fill the vacancy. Meetings occur on-line.
d. eCampus Ontario (OGSA)
OGSA was approached by eCampus Ontario to recruit graduate students for a
paid program. This is an online NFP organization of the provincial
government. There is a growing “open textbook” library. A position is
available from August to September (max 160 hours/pay $4K). Application
is on line.
9. Discussion Items
a. Deferred
b. Committee reporting
Confidential information from committees, such as the hiring committees,
and confidential sessions are not expected to be included in the reports.
Reports could include “confidential matter” in the summary.
c. Ontario Graduate Students’ Alliance (OGSA)
This is a provincial advocacy organization for graduate student associations.
Focus this year is on meetings with political parties-the provincial election.
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d. eCampus Ontario – no questions.
10. Motions
a. Motion to ratify the University of Waterloo Committee Appointments
BIRT the GSA-UW Council ratify the University of Waterloo committees’
appointments. (Bruce/Amos) Carried
11. Notices of Motion
a. Motion that the GSA takes a stand on OSAP grants.
b. Motion that Council recommends that the Board perform a needs assessment
related to the “Empower Me” service offered by Studentcare.
12. Other Business
a. UW Committee Representative Reports – none.
13. Adjournment at 6:02 pm.
LD:r
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Vice-President
Report to Council
June 28 , 2017
Questions?
gsa-vp@uwaterloo.ca
Table of Contents
A. Ongoing Activities
1. OGSA AGM.
2. GSA-UW Vital Signs Survey
3. Investment Options
4. Orientation planning oversight with appropriate staff.
B. Planned Activities
1. CASA Policy & Strategy meeting in July 2017
2. Meeting with MPP Michael Harris
a. Meeting with MPP Catherine Fife
b. Meeting with MP Bardish Chagger
3. Policy 33 Drafting Committee
C. Monitoring Activities
1. Orientation 2017
2. Town&Gown Committee

A. Ongoing Activities
1. OGSA AGM
The OGSA held its Annual General Meeting on Wednesday June 21 st 2017. Max
Salman was elected President of the OGSA for the year 2017-2018. The
executive director presented the year in review, and worked with the OGSA
membership to outline a framework for the year ahead. Graduate student
research funding and mental health are the top priorities this year. Conversations
will MPP’s will be underway. No main priorities of foci have been determined as
of yet.
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2. GSA-UW Vital Signs Survey
The Vital Signs Survey (VSS) research is under review currently. There will be
staff dedicated to work on the data of the Vital Signs Survey to create the SAIL
and OIL, these reports will be used to develop the workplan for the upcoming
year.
3. Investment Options
The GSA-UW operations team has been given directions by the Board of
Directors to investigate investment options for the organization. Meetings have
been scheduled with investment firms, credit unions and banks, where
investment illustrations would be constructed and shared with the responsible
person on the BoD to review.
4. Orientation planning oversight with appropriate staff.
The VP-GSA-UW had met with the Events and Orientation staff of the GSA-UW
with regards to reaching out to the Waterloo Public Library (WPL) to assist in
getting graduate students to engage more with community events. The WPL is
interested in holding a card clinic where graduate students would have the
opportunity to get a library card. This would be held shortly after Welcome Week,
and the WPL has expressed interest in purchasing food from the Graduate
House to entice students to participate in the card clinic.
B. Planned Activities
1. CASA Policy & Strategy meeting in July 2017
Update: The OGSA plans to discuss with CASA a possible partnership to involve
the Ontario voice at CASA’s Advocacy Week in November. This will ensure an
even better representation of Ontario schools (Graduate), and will focus on the
value in investing in Ontario graduate student research. No main priorities of foci
have been determined as of yet.
2. Meeting with MPP Michael Harris
The VP-GSA-UW will be meeting with MPP Harris to discuss local and provincial
matters concerning the graduate student experience. No further details. In
addition to this scheduled meeting, further meetings will be scheduled with (a)
MP Bardish Chagger, and (b) MPP Catherine Fife.
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3. Policy 33 Drafting Committee.
Policy 33 Drafting Committee (P33DC) has launched its set of meetings for the
current advocacy year. The first meeting will be held on Wednesday July 4 th,
2017. No further details as of yet.
C. Monitoring Activities
1. Orientation 2017
The VP-GSA-UW is monitoring the planning for Orientation 2017. There are
currently no updates concerning this matter.
2. Town&Gown Committee
The latest Town and Gown (T&G) meeting was held on Tuesday June 27 th 2017.
Issues discussed were student housing, and how currently the city’s housing
committee has estimated a shortage of approximately 200 beds in the City of
Waterloo, however this number holds some assumptions and is not very
accurate as outlined yesterday. Food insecurity was a delegation presentation.
No data was presented to represent the graduate student population in Waterloo
Region, and the VP-GSA-UW has brought this up as an issue that must be
researched to manifest proper representation. The delegation has expressed
interest in reaching out eventually to run a survey to analyze the food insecurity
issue with graduate students. The VP-GSA-UW presented to the T&G Committee
the plans for Grad Orientation 2017, and it was well received. The VP-GSA-UW
acknowledges the work of Leicester Fung, the Events and Orientation staff at the
GSA-UW.

End of Report
Yours sincerely,
Max Salman
Vice-President, GSA-UW
Wednesday 28 June 2017
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President
Report to Council
Wednesday 12 July, 2017
Questions?
rpbruce@uwaterloo.ca
Table of Contents
A. Ongoing Activities
1. Senate: Update
2. Board of Governors: Update
3. Committees: Update
a. Graduate Student Relations Committee (GSRC)
b. SLC / PAC Expansion
4. University Activities: Update
a. Sexual Violence Coordinator Interview
b. Enrollment Update - Graduate Studies and Postdoctoral Affairs
B. Planned Activities
1. GSA-UW Office of the President Workplan Development
2. GSA-UW Budget - First Draft
C. Monitoring Activities
A. Ongoing Activities
1. Senate: Update
June 19, 2017 Senate Meeting (Status of decision items)


MOTION: To approve the following Appointments: (APPROVED)
o Senate Graduate & Research Council:


Daniel Martel (kinesiology) as applied health sciences
graduate student representative, term 19 June 2017 to
30 April 2019.



Emily Cyr (psychology) as arts graduate student
representative, term 19 June 2017 to 30 April 2019.
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Takin Tadayon (electrical & computer engineering) as
engineering graduate student representative, term 19
June 2017 to 30 April 2019.



Tom Bury (applied mathematics), replacing Adam Dor
On, as mathematics graduate student representative,
term 19 June 2017 to 30 April 2018.



Max Salman (earth & environmental sciences) as
science graduate student representative, term 19 June
2017 to 30 April 2018.



MOTION: To approve the establishment of
Bioengineering and Biotechnolog (APPROVED)



MOTION: To approve the establishment of the Cybersecurity and
Privacy Institute (APPROVED)



MOTION: That the Senate recommends to the Board of Governors the
following name change: “Centre for Contact Lens Research (CCLR)” to
“Centre for Ocular Research & Education (CORE) (APPROVED)

the

Centre

for

Next scheduled session of Senate is Monday 18 September, 2017.
2. Board of Governors: Update
June 6, 2017 Board of Governors Meeting (Status of decision items)


MOTION: The Board heard a motion to approve the sabbatical and
administrative leaves as presented in the report. (APPROVED)



MOTION: To approve the following name change: change from
“Graduate Studies Office” to “Graduate Studies and Postdoctoral
Affairs”. (APPROVED)



MOTION: To approve the following name change: change from
“Writing Centre” to “Writing and Communication Centre”.
(APPROVED)



MOTION: To approve the 2017-18 Student Services Fee as presented
in the report. (APPROVED)



MOTION: To approve the Arts Student Union Fee as presented in the
report. (APPROVED)
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MOTION: To approve the Environment Students Society Fee as
presented in the report. (APPROVED)



MOTION: That the Board of Governors delegate its authority to
approve the university’s audited financial statements for the fiscal year
ended 30 April 2017 (the “Financial Statements”) to the Board
Executive Committee. (APPROVED)

Next scheduled session of Board is Tuesday 31 October 2017
3. Committees: Update


Graduate Student Relations Committee (GSRC)
o Attempting to finalize Policy 30 (Employment of Graduate
Student Teaching Assistants). When finalized by committee the
draft will come to Council for discussion and input.
o The addendum to be added to the MOU between the GSA-UW
and University will be discussed further as the current wording
does not provide the level of clarity desired by both the GSAUW and the University. GSA and GSPA continue to work on this
item. The draft will come to Council for discussion and input.



SLC / PAC Expansion
o President Bruce is in negotiations with the University and the
Federation of Students to draft a Terms of Reference between
the three organizations that will address the relationship of the
three organizations in the management and operations of the
space. Updates will come to Council for discussion, but
decisions for this agreement will be approved by the GSA-UW
Board of Directors.
o President Bruce is in negotiations with the Federation of
Students to draft an operational agreement between the two
organizations that will specify each organizations rights, roles
and responsibilities over the space. Key Discussion points
include: Space costs; establishment of a new management
board; tenant agreement; uninhibited access to GSA
space; usage of space for Graduate students; and decision
making power of each organization. Updates will come to
Council for discussion, but decisions for this agreement will be
approved by the GSA-UW Board of Directors.
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4. University Activities: Update


Sexual Violence Coordinator Interviews
o President Bruce represented the needs of Graduate students as
a member of the student committee of the Sexual Violence
Coordinator, as part of Policy 40.



Enrollment Update - Graduate Studies and Postdoctoral Affairs
o FOR INFORMATION: Attached (Appendix A; and Appendix B)
are an overview of the Preliminary Enrollment Report for Spring
2017. Additional information can be found at
https://uwaterloo.ca/performance-indicators/

B. Planned Activities
1. GSA-UW Office of the President Workplan Development


Vice-President Salman is overseeing the analysis of the Vital Signs
survey. Once completed the survey data will be used in tandem with
the both the Social & Academic Issues List and the Operational Issues
List to inform the development of the Annual workplan for the Office of
the President.

2. GSA-UW Budget - First Draft


Rose Vogt and Henry Ensley have drafted projections and preliminary
analysis of the upcoming needs for both the GSA-UW and the
Graduate House. The Joint Council-Board Budget Committee heard a
first reading of the budget on Wednesday 5 July 2017 from President
Bruce and Vice-President Salman. The second reading will be brought
forward later in July following the input of the committee.

C. Monitoring Activities
Nothing to Report.
End of Report
Yours sincerely,

Robert P. Bruce
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President, Graduate Student Association
University of Waterloo

APPENDIX A
(Presentation to the Board of Governors)
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APPENDIX B
(Additional information provided to Senate)
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Council Membership Report
July 12, 2017
The GSA-UW promotes decision-making at the closest feasible level to graduate students. We
defer to student associations at the faculty, department, or program level for guidance on GSA
services, policy, and advocacy. Decisions are relayed to the GSA by way of appointed
councillors. This report lists the current membership of the GSA-UW Council.
Councillors Starting July 1, 2017
None to report.
Councillors Retiring June 30, 2017
None to report.
•

An asterisk indicates a change from the previous report.

Appendix A – Council Membership (As of May 15, 2017)
Applied Health Sciences

Councillor

Term Ends

Association Status

Kinesiology

Daniel Martel

April 30, 2018

Registered April 25, 2017

Recreation & Leisure Studies

Naima Samuel

School of Public Health and
Health Systems

Julia Goyal

Registered May 23, 2017
August 31, 2017

Master of Social Work
Arts

Registered May 30, 2017
No association exists

Councillor

Term Ends

Association Status

Accounting & Finance

Registered June 15, 2017*

Public Issues Anthropology

No association exists

Classical Studies

No association exists

Master of Digital Experience
Innovation (MDEI)

Barbara Lukasz

August 31, 2017

Economics
English Language & Literature

No association exists
No association exists

Jason Lajoie

May 31, 2018

Registered May 11, 2017

Fine Arts

No association exists

French Studies

Must register by May 31,
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Germanic & Slavic Studies

No association exists

History

Russell Freure

September 1, 2017

Registered May 11, 2017

Master of Peace and Conflict
Studies

Matthew Morales

December 31, 2017

Registered May 31, 2017

Philosophy

Chris Wass

August 31, 2017

Registered May 11, 2017

Political Science

Peter
Augustinavicius

Not Registered

Master of Public Service
(MPS)
Psychology

No association exists
Emily Cyr

April 30, 2018

Registered May 15, 2017

Religious Studies

No association exists

Sociology

No association exists

Engineering

Councillor

Term Ends

Association Status

Architecture

Michael Lee

September 21, 2017

Registered May, 18, 2017

Master of Business,
Entrepreneurship, and
Technology (MBET)

No association exists

Chemical Engineering

Aswin Muthu

December 31, 2017

Civil & Environmental
Engineering

Jessica Achebe

April 30, 2018

Electrical & Computer
Engineering

Takin Tadayon

April 30, 2018

Management Sciences

Aishvarya Bakshi
(Spring term:
Emmanuel
Kalogerakis)

Mechanical & Mechatronics
Engineering

Kissan Mistry

Registered May 11, 2017
Registered May 11, 2017
Registered May 31, 2017

August 31, 2017

Systems Design Engineering
Environment

Registered May 15, 2017

Registered May 11, 2017
No association exists

Councillor

Term Ends
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Association Status

Geography and Environmental
Management (GEM)

Vicky Vanthof

April 30, 2018

Global Governance

Clay Dasilva

April 30, 2018

Registered May 2, 2017
Registered May 2, 2017

School of Environment,
Enterprise, and Development
(SEED)

Registered May 2, 2017

School of Environment,
Resources, and Sustainability
(SERS)

Registered May 2, 2017
Patricia Huynh

April 30, 2018

School of Planning

Garrett
Mombourquette

November 1, 2017

Mathematics

Councillor

Term Ends

Applied Mathematics

Robert GoodingTownsend

August 31, 2018

Combinatorics & Optimization

Chris van
Bommel

August 31, 2018

Computer Science

David Choi

August 31, 2018

Registered May 1, 2017

Pure Mathematics

Anton Mosunov

August 31, 2018

Registered May 1, 2017

Statistics & Actuarial Sciences

Danqiao Guo

August 31, 2018

Registered May 1, 2017

Science

Councillor

Term Ends

Association Status

Biology

Maxwell BuiMarinos

June 30, 2017

Biochemistry & Chemistry

Ryan Amos

August 31, 2017

Earth and Environmental
Science

Registered May 31, 2017
Association Status
Registered May 1, 2017
Registered May 1, 2017

Registered May 11, 2017
Must register by May 31,
2017
Must register by May 31,
2017

Physics and Astronomy

Jennifer Reid

August 31, 2017

Registered May 15, 2017

Pharmacy

Gokul Raj
Pullagura
(Amirraza)

August 31, 2017

Vision Science

Dania Abuleil

April 30, 2018

Registered on April 27,
2017

Theology

Councillor

Term Ends

Association Status

Registered May 11, 2017
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Catholic Thought

No association exists

Theological Studies

No association exists

Senators and Governors

Councillor

Term Ends

N/A
-

Board & Executive

Name

Term Ends

N/A

President

Robert Bruce

April 30, 2018

-

Vice-President

Max Salman

April 30, 2018

-

Director

Evan Andrews

April 30, 2019

-

Director

Sondra Eger

April 30, 2019

-

Director

Norman Kearney

April 30, 2019

-

Director

Matthew Morison

April 30, 2018

-

Director

Richard O’Brien

April 30, 2018

-

Director

Allison Sachs

April 30, 2019

-

Director

Serxho Selmani

April 30, 2018

-

Director

Ramy Tannous

April 30, 2018

-

Director

Beth Timmers

April 30, 2018

-

Appendix B – Standing Committee Membership (As of April 25, 2017)

Council Executive Committee

Member

Term Ends

Chair (Chair of the Council)

Lindsey Daniels

April 30, 2018

Secretary (Non-voting)

Jithin John Mathews

April 30, 2018

Applied Health Sciences Councillor

Julia Goyle

April 30, 2018

Arts Councillor

Russ Freure

April 30, 2018

Engineering Councillor

Takin Tadayon

April 30, 2018

Environment Councillor

Clay Dasilva*

April 30, 2018*
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Mathematics Councillor

Chris van Bommel

April 30, 2018

Science Councillor

Gokul Pullagura

April 30, 2018

Director

Richard O’Brien

April 30, 2018

President

Robert Bruce

April 30, 2018

Vice-President

Max Salman

April 30, 2018

Joint Board-Council Budget Committee

Member

Term Ends

Chair (Chair of the Board of Directors)

Norman Kearney

April 30,2018

Vice-Chair (Chair of the Council)

Lindsey Daniels

April 30, 2018

Secretary (Non-voting)

Rose Vogt

April 30, 2018

Councillor

Takin Tadayon

April 30, 2018

Director

Beth Timmers

April 30, 2018

President

Robert Bruce

April 30, 2018

Vice-President

Max Salman

April 30, 2018

Presidential Nominating Committee

Member

Term Ends

Chair (Chair of the Board of Directors)

Norman Kearney

April 30, 2018

Vice-Chair (Chair of the Council)

Lindsey Daniels

April 30, 2018

Secretary (Non-voting)

Rose Vogt

April 30, 2018

Councillor

Daniel Martel*

April 30, 2018*

Director

Allison Sachs

April 30, 2018
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Appointments to University Committee Report
July 12, 2017
Graduate students serve on university-level committees. This report details the appointments to
university-level committees. See Appendix A for the GSA vacancies on University Committees.

University-level
Committee
President’s Advisory
Committee on
Sustainability
Working Group on
International Travel
Issues
Senate Graduate and
Research Council

Committee Seat

Representative

Term Ends

GSA
Representative

Bronwyn Lazowski

April 2018

GSA
Representative

Rose Vogt

April 2018

AHS
Arts
Engineering

Daniel Martel
Emily Cyr
Takin Tadayon
Jacob Terry
Julia Goyal
Jamie de Jong
Naima Samuel

April 30, 2018
April 30, 2018
April 30, 2018
April 30, 2018
April 30, 2018
April 30, 2018
April 30, 2018

Vanessa Lam

April 30, 2018

Naima Samuel

April 30, 2018

Julia Goyal

April 30, 2018

Graduate Student
Relations Committee
Academic Working Group
(of the President’s
Advisory Committee on
Sustainability)
President’s Advisory
Committee on Student
Mental Health
Graduate Professional
Skills Working Group
University Joint Health
and Safety Committee

Appendix A: Committee Vacancies

University-level Committee

Committee Information (if available)

Provost Advisory Committee on Equity (PACE)

https://uwaterloo.ca/secretariat/provostsadvisory-committee-equity
https://uwaterloo.ca/heforshe/ and
https://uwaterloo.ca/heforshe/people-

He for She Committee
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Waterloo Region Mental Health Working Group

Working Group on Sexual and Gender Diversity
(LGBTTTQQIPA+)

profiles/category/83
https://uwaterloo.ca/community-healthenvironment-communicationsinitiative/projects/waterloo-region-mentalhealth-work-group
https://uwaterloo.ca/equity/pace/workinggroup-sexual-and-gender-diversitylgbtttqqipa

Space Information Advisory Group
Engagement Working Group (of the President’s
Advisory Committee on Sustainability)
Provost’s Committee on Timetabling
Library Renovation Committee

https://uwaterloo.ca/library/about/libraryrevitalization

Teaching and Learning Space Committee
**If you are interested in sitting on any of the vacant committees, please send a statement of
interest, which outlines your experience with the committee’s material, to the Chair of the
Council at gsacounc@uwaterloo.ca
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Revising the Process by which Graduate Student Funding Levels Are Established
Background
The University requires that all Ph.D. students receive minimum funding; in 2017 this amount is set at
$22,647 annually. Similarly, there is a recommended minimum funding level - $12,000 in 2017 – for
research Master’s students. Most frequently, the following funding sources are used to meet this
minimum funding requirement:
§ Government Awards: Funds received from scholarships earned and held directly by the student
from the Federal Government (e.g. Tri-Council awards) or the Province (e.g. OGS).
§ Graduate Research Studentships (GRS): Funds provided from a supervisor to a student to
support academic work directly related to the student’s research. The original sources for these
funds include tri-council or other grants from external partners. This support is non-taxable.
§ Graduate Research Assistantships (GRA): Funds provided from a supervisor to a student to
support academic work that is not directly related to the student’s research. This support is
taxable.
§ Teaching Assistantships (TA): Funds provided from a department / Faculty to support a student
while that student contributes to the educational outcomes of a course offered by the
Department / Faculty. This support is taxable.
§ Graduate Experience Award (GEA): Funds provided to a student who acquires experience as a
teaching assistant during the course of their graduate studies program. Students who hold a
graduate student teaching assistantship are eligible to receive the award. The value of the
award is department/school specific. This support is non-taxable.
§ Other, centrally provided awards: Funds provided from the Centre through a Faculty or
Department to students most notably the UW graduate scholarship.
Supervisors, departments and faculties employ a combination of these sources to achieve the minimum
student funding. Despite their obvious interdependence, the minimum funding level, the TA funding,
and the GRA funding rates are set by complex processes involving disparate groups of stakeholders. The
current activity results in significant university resources being consumed. Moreover, the timing of the
processes often causes challenges for both University Finance and departments that wish to make early
offers of admissions to students.
For several months, conversations have been ongoing between Graduate Studies and Postdoctoral
Affairs (GSPA), the Office of Research (OR), APR and the Graduate Student Association (GSA) to clarify
and potentially simplify this process. What follows is a draft proposal to meet these objectives.
Proposal
The process by which graduate student support is determined should be dictated by the minimum
funding level for Ph.D. students and the recommended minimum funding level for Master’s students.
These funding levels can then generate other funding levels, based on formula. The annual Ph.D.
minimum funding level and the recommended master’s funding level should be established:
1. By the Graduate Student Support Advisory Committee. The Chair(s) and membership of this
committee should be reviewed by GSPA, GSA, Office of Research (OR) Faculty Associate Deans,
and the Secretariat. A recommendation should be made to the Provost about the committee’s
makeup and a revised committee structure should be established.
2. With information on cost of living increases, expected changes in tuition, changes in
compensation rates of other university stakeholders (staff and faculty), as well as evidence of
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Waterloo’s funding packages compared to (aspirational) peer universities. The latter data can
be gathered and provided by the Strategic Enrollment Management Committee.
3. On a slip-year basis. The minimum funding for FY 2019 should be established not later than
June of 2018. This timeline allows departments / researchers to have predictability in the
amount of support necessary and to make offers in a timely manner. The slip-year proposal
implicitly requires some risk sharing between the University and graduate students, based on
variability of the forecast data from point 2.
Having established the minimum funding levels, the GRS and GRA rates can be established as follows.
1. The minimum GRS support for a term is calculated as 1/3 the annual minimum funding levels.
2. The minimum GRA support is represented as an hourly rate calculated such that a student who
contributes 160 hours per term1 to the GRA responsibilities is supported at the minimum termly
rate. More formally, GRA rate is governed by calculation shown in the appendix. In 2017-2018,
this would result in an hourly rate of $47.18 for Ph.D. students – compared to the current rate of
$45.62.
3. In cases where the GRA opportunity is for less than 160 hours per term, but is part of the
minimum funding package, the Ph.D. student’s supervisor, department or Faculty shall provide
additional support – through scholarships or Teaching Assistantships – to meet the minimum
level.
4. A student may be offered a GRA of any duration if the opportunity is not meant to satisfy the
minimum funding requirement.
Establishing the appropriate TA rate requires two additional considerations. First, some faculties seek to
maximize the number of TAs available to support the delivery of their programs and to provide learning
opportunities for graduate students. Second, Teaching Assistantships are typically combined with
Graduate Experience Awards to meet the minimum funding requirements. Based on these observations,
the TA rate need not be calculated in the same way as the GRA rate. Instead, the following approach is
proposed.
1. The TA support is represented as an hourly rate.
2. The 2017 FY rate is established as the baseline. Each subsequent year, the TA rate will change in
value by the same percentage as the minimum funding level. The amount of the GEA will
remain constant.
3. When used to satisfy the minimum funding requirements, it will be mandatory to offer the TA
combined with other funding sources such as the GEA or other scholarship to meet the
minimum funding requirement.
4. When not used to satisfy the minimum funding requirements, the number of hours expected as
part of the TA will be set at the Departmental level but will not exceed 160 hours per term.
Additions to the UW Graduate Scholarship and the Millennium Bursary are currently established in two
ways. In about November, GSPA submits a proposed budget for all centrally funded scholarships and
Bursaries to the Provost’s office for the following Fiscal Year. That budget is reviewed, revised and
ultimately approved by the Provost. Subsequently, GSSAC can elect to increase the base UW Graduate
Scholarship and Millennium Bursary allocations through its work.

1

The maximum of 160 hours per term is intended to respect the “10 hour” rule. To minimize impacts on graduate
student progress to completion, the University is committed to not engaging full time students in universityrelated work (unrelated to their research) for more than 10 hours per week, or 160 hours per term. This holds true
for GRAs and TAs, but not GRS where the work is directly related to the student’s research.
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This proposal recommends disassociating the funding levels for UW Graduate Scholarship and
Millennium Bursary from GSSAC and instead allowing these funding levels to be managed by GSPA in
conjunction with the Faculties and the Provost’s Office.
Appendix
The Graduate Student Support Advisory Committee (GSSAC), chaired by the Associate Provost Resources
(APR), assesses and makes a recommendation to the Provost on changes to total graduate student
support. GSSAC then makes recommendations on how increases in support levels should be allocated
to the various funding options: TAs, GEAs, GRAs, UW Scholarships and the Millennium Bursary. More
specifically, the process is:
1. GSSAC is provided with the previous year’s total expenditures on TAs, GEAs and graduate
student sessional appointments, millennium bursary and UW Graduate Scholarships. In 20152016, this amount totaled $20,934,200.
2. IAP provides GSSAC with local cost of living changes in the Region of Waterloo.
3. GSSAC is also provided the negotiated staff and faculty pay changes.
4. Based on the data in steps 2 and 3, GSSAC recommends a percent change to the total amount
of funding provided in step 1. In 2017, this change was 1.5%, consistent with the staff and
faculty salary changes. This produced an increase of approximately $314,000.
5. GSSAC then suggests how the increase calculated in step 4 should be allocated. Possible
options include changes to the TA, GEA, UW Scholarship or Millennium Bursary funds. In 2017,
increases were made to the TA ($209k) and GEA ($105k) funds, but not to UW Scholarship or
Millennium Bursary.
6. GSSAC recommends a change in the hourly rate for TAs and RAs. These rates are normally
increased at the same percentage as the overall Graduate Student Support funding pool. In
2017, the TA rate was increased from $31.43 to $31.90.
7. These recommendations are sent to the Provost for modification (as necessary) and approval.
Subsequently, Graduate Students Relations Committee, co-chaired by the AVP-GSPA and the President
of the GSA, sets the minimum Ph.D. funding level.
The outcomes of these two process are communicated to all stakeholders – GSPA, GSA, Faculties (and
Departments), Finance, and the Office of Research.

Calculating GRA rates
𝐺𝑅𝐴 𝑅𝑎𝑡𝑒 =

𝑚𝑖𝑛𝑖𝑚𝑢𝑚 𝑎𝑛𝑛𝑢𝑎𝑙 𝑓𝑢𝑛𝑑𝑖𝑛𝑔
3 𝑡𝑒𝑟𝑚𝑠 160 ℎ𝑜𝑢𝑟𝑠
∙
𝑦𝑒𝑎𝑟
𝑡𝑒𝑟𝑚
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Committee Reporting.
Instructions on submitting committee updates
Prepared May 2017 for members of the GSA-UW sitting on committees. This procedure is to be
completed by each member of a committee after a meeting has taken place. This is to ensure adequate
tracking of meeting content.
The process to complete proper reporting of committee meetings involves two steps.
1) Using Word, or Pages, type a summary of the committee meeting highlighting important points
made, and any decisions/updates made by the committee. Limit the summary to 400 words, and
please use size 12 Times New Roman. When completed, please end the report with the following
information, after hitting “Return” twice:
a. Name
b. Date
c. “End of Summary”
1) (bis) Save the file as a PDF file. The filename should be in the format:
YYYYMMDD_CommitteeAcronym.PDF
2) An Excel spreadsheet has been created and uploaded to Dropbox with a list of committees and
representatives as approved by Council. The spreadsheet includes the following columns:
a. Committee
b. Representative
c. Contact (UW email)
d. Updates
i. The ‘Updates” column will be divided by month.
2) (bis) Make sure to confirm your information on the spreadsheet. In the “Updates” column,
respective of the month sub-column, type a 30 word (max.) summary of the meeting. At the end
of the summary, in bold font, type out the filename of the meeting summary.
Upload the PDF document of the meeting summary to the Dropbox into the folder named “Summary
Material [YYYYMMDD_CommitteeAcronym.PDF]”. NB: If there are supplementary materials [digital],
such as papers, or infographics, please attach them altogether in a .ZIP folder using the same file naming
convention for your PDF file, and upload the file to the "Summary Material" folder on Dropbox.
If you have any questions regarding the process of completing or uploading of the summary of committee
meeting, please contact the Vice President of the GSA-UW, Max Salman, at gsa-vp@uwaterloo.ca
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211 Yonge St. 2nd Floor
Toronto, ON, M5B 1M4
ecampusontario.ca

CALL FOR STUDENT
INNOVATORS

Paid Experiential Learning Opportunity:
SXD Lab 2017-2018
Recently, eCampusOntario launched the Student-Experience Design (SXD) Lab, an incubator to support studentled innovation for online and technology-enabled learning. The Lab is ready to start its first set of projects and is
recruiting students to lead them. The projects focus on six themes, with the goal of supporting purposeful learning
for a meaningful life.
Compensation: $4000 for 160 hours of work between August and December
Length of Term: August – December (project could possibly extend)
Location: Virtual with occasional in person check-ins (travel expenses covered)
Job Type: Flexible (part-time) project-based work

POSITION DESCRIPTION:
The goal of the SXD Lab is to enable students to co-create their tech-enabled and online learning experience,
so that they can access purposeful learning for a meaningful life. It does this by running a series of projects for
student-led innovation. Projects start with an open call for student innovators (like this one). Those who apply
and are accepted are organized into Design Teams, and assigned a project theme. Themes range from access and
content, to support and assessment (more information on the themes below).
Each team chooses one specific issue to tackle for their project from their specific theme. The teams then prepare
a brief plan for how they’d like to approach the project and submit that to the SXD Lab Team for approval. Once
projects are approved, the teams work on their projects for 3-4 months (or longer). At the end of each project, the
Lab evaluates the work and outcomes with the teams, to see if the project has potential to grow.
All Lab projects will be led, designed and built by students – with the support of eCampusOntario and other
learning partners. Projects can be tangible – like finding a way for students to co-create virtual reality content
for courses. And they can be exploratory – like figuring out how to help students discover what a meaningful life
means for them, so that they can design their education to achieve it.

All student team members will get a crash course in design and innovation at the start of their projects, to ensure
they have the skills they need to succeed. Teams will also have access to mentors from education, industry and
government as needed. Finally, each project comes with a budget that design teams can access as needed to
complete their projects.
Benefits of participating include:
• Paid work experience on real world innovation projects;
• Development of skills and expertise in design and innovation;
• Options to receive course credit for the work;
• Relationships with other students and mentors;
• Promotion of the projects across Ontario;
• Opportunities to contribute to the enhancement of post-secondary learning experiences.

TIMELINE:
Timeline (Approximate)
July 30, 2017
July 31 – August 4, 2017
August 7, 2017
August 7-11, 2017
August 11 - 25, 2017
August 28 – September 1, 2017
September 1, 2017
September 1 – December 8
December 8 – January 5, 2018
January 2018

Description
Applications (cover letter/resume) due
Inform successful applicants; form Design Teams.
Work starts (contractually)
Orientation, face-to-face meeting and training
Design teams prepare & submit project plans
SXD Lab Team reviews & approves plans
Projects start
Design teams work on projects
Design teams evaluate and report on projects
SXD Lab Team reviews projects for potential next steps

PROJECT THEMES:
The project themes for this first round of work have been identified as priorities to support purposeful learning for
a meaningful life. The context is online and technology-enabled learning in the post-secondary sector in Ontario.
The initial project themes are deliberately broad, to enable the Design Teams to identify specific opportunities
within those topics that matter to them. The SXD Lab team will support the students to help them choose a
relevant project to tackle.
Projects :
My Meaningful Life: This project starts at the beginning of the post-secondary experience, by tackling the most
important (and often most ignored) question of all: why are you in college or university? What is your definition
of a meaningful life? What do you hope to achieve by investing significant time, money and energy in your
education? My Meaningful Life invites the Design Team to start to create a way to help students get to know
themselves and their goals before starting their post-secondary journey. Do they want to get a job? Follow a
passion? Learn for the sake of discovery? Finding a way to figure this out first should help learners enjoy purposeful
learning for a meaningful life – and avoid wasting time on programs they regret.
Measuring Success: This project relates to My Meaningful Life. Across the world, educational institutions currently
measure success by graduation rates, employment and salary information. Those things are important to some
people – but don’t measure the institution’s ability to deliver purposeful learning for a meaningful life. What
if you could set your own goals before starting your education – then use those goals to evaluate your college
or university when you graduate? Did your learning experience enable you to meet your goals? How would the
educational system change if you were able to create your own definition of success and hold the institutions
accountable for helping you achieve it? This project invites students to explore new ways to develop and test
learner-driven rankings for institutions.

Free the Learning: Getting access to courses and learning activities is a problem for many students across Ontario.
Barriers include access to the internet; getting and using the required technologies; course prerequisites, credits,
transfers and availability; institutional and departmental policies; cost; flexibility, time and control over schedules,
and; lack of support, especially for online learners. This project invites students to explore new ways to enable
learners to access the educational experiences they need in order to meet their learning goals.
Exponential Learning: How many courses use the same assignments year after year, requiring students to do
the exact same work over and over? How many assignments have you done that were looked at once, then
never again? How often have you felt like you were working just to get a grade, instead of doing something of
value? This project tackles the issue of meaningless work, by inviting students to explore new ways to make sure
everything they do has value. Instead of “throwing away” the work of students, Exponential Learning captures it
and makes it available to other students. Then, when students do an assignment, they build on all this previous
work and do something new that future students will be able to use. This will make assignments more meaningful
and useful, which will increase engagement and expand our collective knowledge on every topic.
Co-Creating Virtual Reality Content: Virtual and/or augmented reality can provide technology-enabled learning
experiences that are both engaging and stimulating. However, they’re rarely used in courses today, for many
reasons. This project invites students to take the lead on finding new ways to use these technologies to improve
learning outcomes and the student experience.
Horizon-Seeker Squad: This project will help develop a core component of the SXD Lab. The goal is to build a panOntario network of student researchers (opportunity finders) to supply the Lab with ongoing research, data and
ideas for projects.

ELIGIBILITY:
All Ontario college or university domestic or international students (or recent graduate – one year or less) from any
discipline are eligible if they meet the following requirements:
• Capable of working virtually; 10 hours a week minimum.
• Able to work and meet deliverables as part of a team.
• Available for regular check-ins with eCampusOntario and Design Team meetings.
• Able to work in English.
Please note that workloads may fluctuate and require more or less than 10 hours during some weeks to meet
deliverables.

APPLICATION PROCESS:
Please submit your resume and cover letter to Chris Fernlund at sxdlab@ecampusontario.ca by July 30. Cover letters
are not to exceed one page. You may also submit a portfolio. Furthermore, please indicate (in the body of your
email) which project you would like to work on by ranking your top choices from 1-6 (1 = top choice / 6 = least
preferred choice).

OTHER INFORMATION
Selected candidates will work as self-employed, independent contractors. This means that you will need to sign
a Statement of Work (SOW), a formal document that defines the scope of work involved, deliverables, cost and
timeline.

Please note:
• Interested students may convert this opportunity into a Co-op, directed study or another accredited
format with the agreement of their institution.
• This opportunity does not deem you an employee of eCampusOntario.

Because
we believe in
supporting
healthy student
minds and
bodies

Introducing Empower Me by
Studentcare, 24/7 accessible
counselling services to empower
students to thrive.
In today’s challenging post-secondary
environment, students need easy access to
mental health and well-being services. The
easier the access, the more the services
will be used, making a real difference in
students’ lives.
Supporting help-seeking behaviour is
widely recognized as a key step in building a
resilient student community. Recent efforts
aimed towards destigmatizing mental illness

in Canada mean that students are increasingly seeking help, and existing support
resources on campus are accordingly often
overwhelmed. Empower Me by Studentcare
is designed to complement those resources,
opening up new channels that allow students
to choose what works best for them at every
stage of their mental health journey.

Connect with Empower Me
.By calling toll-free 1-877-234-5327 (toll-free)
from anywhere in North America, students
will be directly connected to the Empower Me
Clinical Response Center.
.By visiting www.websiteoinformation.com
.By downloading the Empower Me mobile app

Empower Me is accessible to students
24/7, 365 days a year.
What can students access through Empower Me?
This multi-lingual, culturally sensitive, and gender- and faith-inclusive service is built around a
short-term, solution-focused counselling model. Students are entitled to sessions delivered in
person, by telephone, by video-counselling, or by e-counselling. Students also have access to a full
suite of Student Life services that provide support on topics like finance, nutrition, daily living, etc.

Do students have to pay for using Empower Me?
The cost of the service is included in the student Health Plan fee. Students do not have to pay
any additional fees to use Empower Me. In the case that a referral were given to see a specialist
outside the roster of services offered by Empower Me, those services would not be covered.

Who is eligible for Empower Me?
All fee paying students are eligible for the service, as well as their immediate family
(i.e. parents, siblings, dependants) when the issue is related to the student.

How confidential is Empower Me?
Confidentiality is the cornerstone of the service. Professional social workers and
psychologists adhere to a strict code of ethics and are accountable to their professional regulatory associations.

What are the qualifications of Empower Me counsellors?

Services & support
for students:

Empower Me counsellors have at minimum a Masters degree in Social Work, Psychology, or other related field, 5 years of post-graduate clinical experience, and are in
good standing with their professional regulatory body.

No issues are too big or too small.
Students can request support in multiple
languages for:

Does Empower Me only serve students who are in crisis?

Relationships

Students don’t need to be in a crisis in order to take advantage of the service.
For example, Life Coaching is included to help improve aspects of students’ lives such
as personal performance, well-being and growth, career, relationships, and finances.

.Common-law
.Same-sex partner
.Single parent
.Dating
.Marital
.Children
.Parental
.Extended family
.In-laws
.Separation & divorce
.Domestic violence

Services and support for
student associations
Support for existing on-campus resources:
Empower Me works in collaboration with existing on-campus student health services
to offer students enhanced support whether they are on or off campus. To promote
continuity of care, on-campus staff can refer students to Empower Me professionals
and share appropriate information (within the bounds of strict confidentiality policies).

Family care

Impact reporting :

.Child (eg. Dependent
care, day care,
in-home support,
schooling, afterschool programs)
.Caregiver of children
and elderly
.Elderly (eg. In-home
support, alternative
living arrangements,
community resources,
companionship)
.Custody

Customizable utilization/trend analysis (by location) provides meaningful,
results-oriented outcomes and recommendations for your institution, so that you can
continue to optimize your mental health outreach.

Pressure & stress

Strategic communications and promotional efforts:
.A strategic promotional communications plan
.On-campus information sessions for students, faculty, staff and parents
.Printed communication materials to suit your needs, like posters and wallet cards
.A downloadable Empower Me mobile app for students

Critical Incident Response Services
(Optional feature available at additional cost)
Discrimination, bullying, school violence, sexual assault, etc. can have a devastating
impact on students, faculty and the community. Should a traumatic organizational
event occur on campus, Empower Me offers an emergency response service that
provides security and peace of mind to student associations through direct access to
Empower Me’s expert senior management team :
.24/7 emergency services
.Timely response professional on-site intervention
.Knowledgeable, sensitive and caring trauma team
.Network of counsellors trained in Critical Incident Debriefing (Mitchell model),
Community Crisis Response (NOVA model) and General Trauma Interventions
(Aspiria model)
.Thorough follow-up
.Development of an Emergency Response Protocol for your campus

.Personal
.Study
.Work Imbalance
.Adjusting to life in
Canada (for international students)

Depression
& anxiety
.Mild to severe
emotional problems
.Crisis
.Suicidal ideation threat
.Anger

.Medical resources
.Grief and mourning
of a death

Addictions
.Mild substance abuse
to severe addiction
.Alcohol
.Drugs
.Gambling
.Internet
.Sexual
.Smoking

Educational conflict
.Other students
.Professors/TAs

Financial
.Debt and credit
.Retirement planning
.Mortgage/real estate
.Termination
.Bankruptcy
.Life insurance
.Bonds and stocks
.Child’s education

Nutrition
.Healthy eating
.Weight management
.Diabetes
.Cholesterol
.Blood pressure
management

